EVERETHING.

You have io spend money to make money,
and these days you don't need o spend that much.

BY DaMA TANYERI

HENING ENT0 A CHEATSEATE WHEN 1T SOMEA TE) ALVERTISI NG

and marketing? You're not alone. Shrinking sales have

plenty of cperaiones shalting delbrs awiay o ofler anses
considercd mare cssential for business survival,

Failing Lo ernckast during the dawntarn, however, means
Tailing to compete Tor the precious few dollars customers
sunes panrtingy wilh oo foock s oo beosme 1% siving it ag to
the ather ouy, and that's not going to get you through,

Thier ool e is thast vor o't huvee e spend 20l Go st
im the game. When it comes to getting deals on media buys.
Limekiy Dk oof Tl ‘.ﬁ-‘[urkclinﬁ are S H.uf:ld, alifoernii, ESIL ]

13 Bestuiant Nasme=s Map WIS www nawtarybsk oomn

thiel wighe ren all yen resslly B tooade s ask “Lvery ad ep s
ready to work deals,” she =ays. “Tust spell out whit you want
tex eler, whin win wamt to resech, wheaat vou want e speadd al
wsk him or her (o put together a package with the best value
prasselehie, Yo'l e sorpresesd o st you s ged”

Here's where some of the best deals can be found now and
tipes Croaen peroes oa b 1o miake theas work hardast for yin:

m NI::'AE{]J“[H‘.H:. in p:l'r:i:;u'lur.. re :-.u!'!'l!ring;:m:! SITEE FTIEE
willing than ever to give discounts, says [essica Larmpron,
ilirecior of r||;|r|c1,-:l,i|:|t: sl mmedishacds o, o online service
that sclls and avctions off discounted print
sl SN s LT ﬁg:l::irl;l"; hug).: el s IF
10 50 percent off rate card—because publica-
ticarns eeally want e roove i111'|1rll,|,||'}-."

Working through a broker such as media-
il ez, cor thrceugds trnditicenal acdvertising
agencics that buy space for multiple clienis.
o el .‘.'ir,uiﬁi;nn:l :i;l'uil:t:_. - Bl s, To|n, ciin
simply staying on top of the marker and Eet-
timng el pepes knesw o canetact vou when chesg
deils are available,

“Yoour srvigehn e ailale (0 geel ceamnan | sgiece in
newspapers, space that another advertiser
Erveked vt of an ihae bzst mmioute, ™ says Rich
Hope, prosident of Sirius Advertising in Avon,
M By o8 R ERIE Erwnwd thean yoaa wiand
e ke contacted whenover they have this kind
ol spiane 1o Fill. 1y e e von ean sy
save s much as hall offz”
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Making a bigger commitment can
sl ey off. Inhin Hh.:l:(. VI 1 ===
dent of operations at Las Cosoelas
lerrigen, o ['::rrlil:; e Pestauean
group in Palm Springs. Califormi,
sy his CET Y COnCues T rn
print ads as an important part of its
I::-m:nllinﬁ jaragram, WETE [rTunaie
that we =till have money to spend
sl v 1z|}'|,:|,l carmenl on iy
ments. Welre able o negotiote good
el Tresm a [m:.'i,l,ie:.rl ol .5.'I,r{'11g-:l,h.."
hie savs, " We can buy bigger hlocks
ab spivce and spread i ot over the
yesar, getting mech lower cost per ad
thiaim if e hoght just one or D™

Shay adds that most publications will throw in free online
exposure with print ads, “Once they fgune out an online
resenae madel that may no longer be the case, but right now
theyre virtuwally giving online ads away,” be saes,

Haopee af Sirivs amd Mike Schaffer. an account executive at
Brotman Winter Fricd Communications in Falls Church,
Virgania, iy weekly comimunty pewspapers are another

el way bnoged alor For a linlae.
“TheyTe very widely read hocavsc
they're often the anly source for
community news. Amd they costa
leat Disss thiaaen i by paarpeers,” sy
Schaffer. ~Dollar for dollar they can
brer vy best Toesl b

Pedin i 2 bems noentiakle
and vou can get great valuc-added
pregrrmes included Tor the peieee ol
worir ad. Most stations will happily
el
wvour food, give away your gift cards
sl Laalk b O resline nt nn
thi air.

Las Casnelas Terrazn loves radio (o this resssom, iy Hl‘til'r.
"W armange for [1]= o come in for a meal and they go back
amd rave abaut ws on thae wir Thesy get coupons Lo give i thei
fisteners The D5 come and do Tive remoces here, They'e
willing 10 do it for a lower fee Chan sirvight advertising.”

“IF wonn By the right time slots on the right stations, you
can aet preat deals,” adds Schaffer, “ Drive e aee oseally

lir vinrn sfops, promeolions, S

the roost expengive, bt there are
stittions where the reverse i iroe
sl o enm gen good drivve-dime
rates. Buying a rotator ad that sta-
1I0m% caes fun al iy TTE Saves

vou moncy, as well.”

mnsl STRIONS ang recep-

=
e to cash and trade deals, whene
a staticn might make kalf the value of
an i inoeash and the other hallin
cracde, Andd e aededs than statnns in
sercaller markets often have packages
grared tosmall businesses “They ey
aive you G0 or T spots for §1,000,
which is an incredible s 18 paysy
o sk

| Bi Hmar_ds_ They're often expensive, but can be very effcctive
for driving traffic because they remch soomany people ina
irading e, ssivs Hope And ke newspapers, they may e
open in & down market 1o negotiating desls and selling dis-
counted remnant space. “Companies that have artwork
already produced or those with digital files thar can fitinto

digital Billboard rorations can snag
somae groat buys” he says,

Her alsn reconumends checking ouwt
rotating billboards, “Smaller bill-
bosnds can sometimes he purchased
this wity,” he savs, “You buy 2 coerlpin
numther of locations per month with
CXposune o 25 percent or maybe 10
peercent of tThe marker every day. You
might have one on Main Streel, one
Wary i !1i‘|'.|1u:"|1; andd one o a surfaoe
street. The next month, they get
savitched tor theree dillerent locations,
The billboard real estate is cheaper
il G0 a rofaling

'I.'I.'lll‘:ll :r'IIII JrLITENLD
hasis”

I-[:ﬁﬁlﬂ.!EItl-ﬂg |These tactics are growing fast in large part
because they e s cost-clletive, “Eomail is one of the big
Beneficiaries of the economic crisis,” says Simms [enkins,
CEC of BrightWave Marketing in Adlanta, While
chesap aml easy as i may seem o da it right, he says, it offers
apeat reourn on investment. “The Dimect Macketing
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MERNETING YOUR WAY

Association reports thar in 2008 the RO Tor every dallare
spaenl an e il e SA5.06. That far surpasses evervthing
clse in the direct marketing world.”

Anather benelin its permession-haged. Fveryone on your
distribution list has said they wint to receive commurnica-
tigan= Iraarm yoLL Jnast e saaee, bue EHL that whiat WLt send ot
s unique and has real value or they'll opl oul

|'.I|:|ni11g ezl incboese can e as -.’th.ﬁ;lr.l as 51 a2 monch
for packaged software programs. [T you have someone
om st whao can .L-i[l-l,‘:lll;t the piemee s loarn the ins and oos.
theyre a harpain. Bul Jenkins cautions that while cheaps pro-
grammes can give you functicnalitg they're shoeim on managing
complevitices such as image suppression, deliverability issoes
arvd Jegal cormplinmee “Youw bave o koows what you're doing.”
b says. “There are too many things that can hurt your brand,
insult your customners ancd kand vouo e a legal mane feld if
wo do it wrong.”

Texting sends muessapes direct o costomers” cell photwes.

I, von, is relatively inexpensive—around 10 cents per impres-
sion compared o just o penny oriwo loe e, says Hope.
Al irs geeat for disseminating coupons and deals 1o cus-
tomers who sinply roeed o show Lheir [ﬂ1rr||:: 1y feeive The
alisenune. But texting requires exara diligence in list development,
“With c-mail, peoeple don't like receiving spam Eaurt in elnese
cost Them anything. With texting. it docs so0 be sure thoey
double optl-in,” he notes,

Tapping sites like Facehook aol Teirter
:;—h:?-i':ﬂ;-?ﬁmun'lu:ﬂMs for what is essentially frec advertising
and the chance to have wsees b online srmibassalors for your
brand, The enly cost s the e it tzkes o create pages and
keep them curent.
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“Yiss, 3’5 chesp ol esisay, bot yoo Bave o he strategie,”
Hopse advises. “You can't just post a Facebook page. 1you
ot work it right pou'l lose your aodience. This genecation
will cven resent vou if vou dont update it and stay active,”

Feynolils says an added benefit of online social networks is
they're casily imterconnected. “We use Twitter to get guick
IEssires el st Ih.inp;.': like 2 mesy B LN, OO thie
beautiful spring asparagus that’s just come in. Uy casy and
ERs T EY |1|:rIE||'r||3. Arwl weer e oo medie oodove |'|v|'up||- [£5]
another,” she savs. "I a clicnt gets a review in the paper, we
st it o their Webs site, on their lseebonk e, we serud o
a link on Twitter. It makes it casy (o maximize coverage.”

- Bause marketing | sometimes, the best way to oot cheap
marrketing is to hitch vomr wagomn to a pariners —especially i
the parmer is a charity or canse. One of Duke’s clients, Grand
Traverse Pier I':r_:urrlpzlnllr in .“v‘l’i[:hii;jlu. licd o recently with
aveat resules We ran a Pie for the Care promotion in which
A0 cents of every whole pie sceld was domated o Susan G,
Komen for the Core, We Let radio, TV stations and nowspapers
Eernon wared B panisingg fungds soned skt o advertize fog
ws. We oot PRAs, we appeared on morning TV news, papers
aave us half-off, rmdio gaee ws a Inee schedole ina couple of
markers. They trented us like & nonprofit”

Dk secvred e vislue ]1:,-' parrinering with
the Michigan Apple Council, which matched
the G0 cenl per pic donation lur Ly appale aor
ape crumby pie sold on Fridays. In exchange
for i;|'|i;|:|,:||;li;|1g i In;;-|_-lu;| imn e siels, thoe counel
helped o support the promotion and the cost
ol i,

Restaurants including foc's Crab Shack,
Lorwe Star Steakhonse sond The Capital Grlle gagp
cavse-relited marketing by participating in
Share Ouwr Strengh’s Gt Arnerican Dine Ot
campaign to end childhood hunger. Share Our
Strength provicdes ailof e markecing aod

-
B et '0rs materials to cnsere success and includes

parlicipating operlions inextensive adveris-
178 i e

inge and PR efforts.

"1".l|'_r]:||:rr|1,|:|'|il,|'1,-:; like 1hat ame E'_:l'q-sn." ke
savs, “They do the 'R and let you piggyback on
thesir media I:I!I}'!'.. 1 ealled ‘oalaer pl.'!l:r|'|n||*.'.~i
meney” and that's one option operators necd
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