oy

&
ke  Duke Marketing Case Study

Grand Traverse Pie Company:

Grand Traverse Pie Company, an 18-unit fast casual restaurant brand based in Michigan, hired Duke
Marketing to provide strategic planning, marketing, local store marketing tactics, and public relations.

What's for
Supp er’?

Pot Pie Combo

N

Duke Marketing developed a chain-wide promotion to boost dinner sales with “What’s for Supper?” as
the campaign and created new floor stands and signage for in-store. Duke Marketing developed “Pie Can
Do It!” campaign as an internal customer service focus with staff and guests.
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Duke Marketing launched the second annual Pie for the Cure event with all locations and the Susan G.
Komen Foundation.50 cents for each whole pie sold from March 10th (the first day of spring) through
Mother’s Day, May 10th, 2009, was donated to the Komen non profit and over $20,000 was raised. The
promotion garnered state-wide media coverage on every major TV station and local newspaper.

Collateral and PR:
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COMPLINENTAKY
i e | Duke Marketing used an integrated
i tmch it W for e € approach to creating and executing this
gt D “recipe” for the brand. Some of the
tactics include: Public Service
Announcements (PSA’s) were created
and aired on radio stations in each
market, outdoor banners and posters
were created, in store signage and
merchandising, e-blasts, e-vites, pink
press kits hand delivered along with pie
and employee training and incentives.

The fundraiser kicked off on Friday,
March 20th the first day of spring, with a
huge media blitz and reception at each of
the sixteen GT Pie locations and
continued through Mother’'s Day on May
10th.
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Duke Marketing partnered with the
Michigan Apple Council (who matched

! ? .ﬂ'__ﬁ; 5Q cents for every Apple Pie s_old on
- Fridays throughout the fundraiser) and
= provided a donation for printing signage
o in stores.
® Duke Marketing, LLC. 2009 all rights reserved. Duke worked with the brand’s coffee

vendor to create a signature Pie for the
Cure coffee blend.



Graphic Design:
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BREAKFAST « LUNCH « SUPPER
Duke Marketing developed a new logo to incorporate the “old look and feel” of the brand along with adding

the breakfast, lunch and supper message. The franchisees are all using this now and it has helped with
generating more awareness to the brand’s offerings.
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Franchisee Communications:

Duke Marketing created, wrote and distributed a weekly e-newsletter to communicate with franchisees.
The news each week contained operations memo, sales and transactions as well as marketing
recommendations, upcoming promotions and franchisee feedback.
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10,000 raised so far!
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Don't forget ahout HERD'S, DADS & GRADS!
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Fundraiser Program: Duke Marketing created the chains first fundraiser program “Community Partners
and provided training, instructions and collateral.

Help Us Raise Money
for Camp Central

Thursday May Wth, 21st & 28th, 2009
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Product Launch and New Menu Item:
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Duke Marketing created a focus on Fresh Flavors for spring to promote the line of new culinary creation
sandwiches and introduce a new Strawberry Cream Pie. In store signage and press releases were
developed.

® Duke Marketing, LLC. 2009 all rights reserved.



Duke Marketing developed in-store signage to draw more attention to the local coffee used to provide a
Quality Message: “Got Michigan” and make it easy for guests to find the coffee kiosk in stores. Duke
Marketing created several “Got Michigan” promotional materials for the brand.
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When You Buy From Us,
You Buy From Michigan.

W are proud o feanme Ferss Cole.
A Aichigan dased compear sinee 1924

gotMichigan!
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.,,,...-:-_.;E"-ﬁ:J T S .D‘ﬂ‘"‘"" A Grand Traverse Pie Company had
e NE'!.’-.’ - never promoted breakfast and
needed a signature menu item as
well. Duke Marketing created a very
profitable and easy to execute menu
item—~Pie Twirls—using an existing
menu item (left over crusts of the pie
tops) and turned them into an easy to
grab and go menu item. Breakfast
print advertisements and direct
mailers were created as well.
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